
University of Florida 
Presentation 

By: Jerry Bohn 



Pratt Feeders, LLC 



∗ Industry Change Of Focus 
∗ Coordination 
∗ Cooperation 
∗ Transparency 
∗ No More Island Mentality 
∗ Create Win-Win Alliances 
∗ Trust 

Introduction 



Quality Grade Undesirable Eating 
Experience 

% Undesirable 

Prime 1 in 26 4 

Premium Choice (CAB) 1 in 19 5 

Choice 1 in 7 14 

Select 1 in 5 20 

Eating Satisfaction Related to USDA 
Quality Grades 



∗ Implement Programs That Deliver High-Quality 
Beef To Our Customers 

∗ Give Them The Benefit Of Beef’s Taste And 
Tenderness 

∗ We Never Want Our Customers To Lower Their 
Expectations Or Be Disappointed In Our Product 

∗  Strive For Excellence 
∗ We Must Expect More From Our Calves 
 

Beef Customer Satisfaction 



∗ Health and Nutritional Well-Being Of The Cow 
∗ Fetal Programming 
∗ Cow Nutrition 
∗ Supplementation During Pregnancy 
∗ Heifer Fertility 
∗ Weaning Weights 
∗ Quality Grade 

Recipe for Preparing Calves to go on 
Feed 



∗ 86% Choice vs. 71% Choice 
∗ Yield Grade Was Virtually The Same 
∗ $47/Hd. Advantage In Carcass Value 
∗ 5 – 9% More Weaned Calves 
∗ 48 lb. Advantage In Weaning Weight 
∗ 42 lb. Heavier Carcass At Harvest 
∗ 93% vs 80% Overall Pregnancy Rate 
∗ 75% Of The Unborn Calf’s Growth Occurs During The Last 

Two Months Of Pregnancy 

University of Nebraska Research on Cows fed 
28% Crude Protein During Last Trimester of 

Pregnancy 



∗ Organic vs. Inorganic  
∗ Copper 
∗ Selenium  
∗ Magnesium 
∗ Sulfur 
∗ Unborn Calf Trace Mineral Level Determined In Last 

Trimester 
∗ Colostrum Quality Improves Calf Immune System 
  

 

Balanced Mineral Program 



• Science Has Shown Modified Live Approach Is Best 
• More Effective 
• Less Costly 
• Allows The Use Of Modified Live Vaccines On Calves At 

Branding And Pre-Weaning 
• Recommend 3 Doses Of IBR, BVD1 and 2, BRSV, And PI3 

Prior To Breeding The First Time 
• Yearly Boosters Prior To Breeding  

Cow and Replacement Heifer 
Vaccination Program 



∗ Most Costly Disease 
∗ $750 Million/Year 
∗ Prevention Has To Be The Focus 
∗ Calf Vaccination Program 

∗ Pre-Weaning Or At Branding 
∗ 7 – Way Blackleg, BVD, PI3,IBR,BRSV, Pasturella 
∗ Weaning Booster 
∗ Modified Live BVD, IBR, PI3,BRSV, and BVD2 

∗ Deworming Program 

Bovine Respiratory Disease (BRD) 



∗ University Of Illinois Study Feeding Nursing Calves A 
High Energy Creep Diet 

∗ Enhanced Marbling Deposition 
∗ 27% More Calves Graded Mid-Choice Or Higher 
∗ Heavier Carcass Weights 
∗ Goal Is To Grow Frame and Muscle 
  

 
 

Creep Feeding Calves 



∗ Good Cattle In Every Breed 
∗ Our Goal Should Be To Minimize Genetic Variation 
∗ Challenge : Identify Blood Lines That Work Best 
∗ Birth Sequence Of Calves And Impact On Quality Grade 

Genetics 



 
Quality Grade By Birth Sequence Within The Spring Calving Season 

Reproductive Management 

Birth Sequence 

USDA 
Quality 
Grade 

E ME LE L Chi-
Square 
P Value 

Prime 0.53% 0.78% 0.00% 0.00% 0.3915 

CAB 28.60% 24.37% 16.28% 11.24% <.0001 

All Choice 85.05% 83.63% 76.88% 77.89% 0.0087 

Select 13.88% 14.81% 23.12% 21.05% 0.0043 

Standard 0.53% 0.78% 0.00% 1.05% 0.9695 

E=Early, first 21 days; ME=Mid-Early, 22-42 days; LE=Late-Early, 43-63 days; 
L=Late, after 63 days 

***Source: Iowa Tri-County Steer Carcass Futurity** 



 
∗ Feedyard 
∗ Packing Plant 
∗ Tri-County Steer Carcass Futurity Data 
∗ $190 Net Difference Between Cattle Treated Twice vs. 

Those Never Treated 
∗ Heavier Delivery Weights And Final Weights 
∗ Better Gains And Fewer Days On Feed 
∗ Higher Carcass Marbling Scores 

 

Healthy Cattle Have Better 
Performance 



Effects of Health Treatments on Feedlot Performance, Carcass Traits and Profitability 

Item Number of Times Treated 

0 1 2 

Arrival wt., lb. 650 617 601 

Delivery age, days 302.8 274.1 263.9 

Final adj. wt., lb. 1183 1155 1133 

ADG, lb./day 3.22 3.06 2.93 

Days on feed 167.0 177.9 183.7 

HCW, lb. 727.3 709.9 698.9 

Rib fat, in. .45 .43 .39 

Marbling score 429.4 413.8 395.9 

% CAB 18.71 14.36 11.19 

Treatment cost, 
$/hd 

0.00 24.04 61.41 

Cost of gain, $/cwt. 61.82 69.09 73.18 

Profit, $/hd 52.45 -15.16 -137.30 



Effect of Post-Weaning Disease On Carcass, Traits, 
Feedlot Performance and Mortality 

Health 

Number of Treatments 

0 1 2 

Prime, % 1.6 .09 .9 

Premium Choice, 
% 

21.7 19.1 14.6 

Low Choice, % 51.0 44.7 42.1 

Select, % 23.6 30.4 33.2 

Standard. % 2.2 4.9 9.3 

YG 1&2, % 57.0 67.7 73.1 

YG 4&5, % 2.3 1.2 0.3 

ADG, lbs. 3.2 3.0 2.9 

Mortality Rate, % 0.1 3.1 10.0 

***Source: Black Ink Basics Poor Calf Health is a Disease to 
Profitability***  



∗ 20,000 steers 
∗ 1700 Different Ranches From 10 States 
∗ Developed The Industry’s Value Added Calf 

Vaccination Management Guidelines 
∗ 10 Year Avg. Net Return Of $74.54/Head Above Value 

At Weaning 
∗ $300-$500 Per Head Difference In Return Between 

High Profit Ranch And Low Profit Ranch 
∗ Mostly Due To Death Loss And Health Related Factors 
 

Texas A & M Ranch to Rail Program 



Influence Of Sickness On Performance, Profitability, And Quality Grade In 
Eight Years Of The Texas A & M Ranch To Rail Program 

Item Healthy Sick 

Number of Cattle 12306 4047 

Medicine treatment 
costs, $/hd. 

0 27.03 

ADG, lb. 2.99 2.67 

Net Return, $/hd 67.32 -20.28 

USDA Choice or higher, 
% 

39.6 27.5 

USDA Standard, % 10.0 5.25 

Texas A & M Ranch to Rail Program 
(cont.) 



∗ What Creates Value For Calves 
∗ Health 
∗ Breed Related Management 
∗ Weight and Uniformity 
∗ Head Count 
∗ Sex 
∗ Region of Origin 

∗ Superior Was Chosen Because Of Its Nationwide Coverage 
∗ Years Covered From 2001 to 2010 

Superior Video Auction Analysis  



The Hour – Glass Shape of the Beef Production Sector 
Cow-Calf Producer 
Stocker/Backgrounder 
Feedlot 
 
Packer 
 
Foodservice/Retail/Export  
Distribution 
 
Restaurant/Grocery 
Consumer 
 
      
 



Summary Of Sale Lots 
∗ 20,148 Steer Lots=2.5 Million Head 

∗ 123 Head Per Lot w/ 578 lb. Average Base Weight 
∗ 13,062 Heifer Lots=1.5 Million Head 

∗ 116 Head Per Lot w/ 536 lb. Average Base Weight 
∗ Generally, Sold In July For October Delivery 
∗ 30% Weaned 
∗ 77% Certified Vaccination Program 
∗ 33% Predominantly Angus Or Black Hided 

Identify The Benefit of Value-Added 
Calves 



Certified Health Programs 

Trait Low High Years Premium 
Existed 

VAC 24 $1.09 $3.46 8 of 10 years 

VAC 34 $1.90 $4.30 10 of 10 years 

VAC 34+ $3.52 $4.27 3 of 3 years 
(started in 2008) 

VAC 45 $1.75 $4.21 9 of 10 years 

VAC Precon. $1.93 $5.42 6 of 10 years 

Non-Certified Health Claims 

Trait Low High Years Premium Existed 

One Respiratory 
Vacc. 

$1.07 $2.55 8 of 10 years 

Multiple 
Respiratory 
Vacc. 

$1.26 $3.29 7 of 10 years 



Weaning and Origin Claims 

Trait Low  High  Years Premium 
Existed 

Home-raised and 
weaned 

$2.10 $5.14 10 of 10 years 

Mixed-origin and 
weaned 

$1.55 $8.13 9 of 10 years 





Genetics and Breeding Program 

Trait Low High Years Premium 
Existed 

Predominantly 
English 

$1.64 $4.45 10 of 10 years 

Predominantly 
Continental 

$1.71 $4.20 10 of 10 years 

English-
Continental Cross 

$1.71 $4.70 10 of 10 years 

Black or Black-
White Face 

$3.77 $6.71 10 of 10 years 

Predominantly 
Angus 

$3.54 $7.00 10 of 10 years 



∗ Target Premiums 
∗ Health 
∗ Breed 
∗ Uniform Load Lots 
∗ Buyers Respond To Documented, Detailed Seller Claims 

Research Summary 



Pratt Feeders 

38,000 head  



 
 

Buffalo Feeders 

32,000 head 



Ashland Feeders 

15,000 head 



Proximity To Packing Plants 

Cargill Meat 
Solutions  

Cargill Meat 
Solutions 

Pratt Feeders, LLC 



∗ Results Since August 2013 
∗ Top 25% Of Cattle Processed Returned $85.82/Head 

Above The Cash Market 
∗ Top 50% Returned $70.09/Head 
∗ Provide Individual Carcass Data 
∗ Provide All Feedyard Performance Data 

Founding Members of U.S. Premium 
Beef  



∗ Cattle Financing 
∗ Feed Financing 
∗ Risk Management Assistance For Both Cattle And 

Grain 
∗ Consulting Veterinarian And Nutritionist 
∗ Joint Venture Opportunities 

Other Services 















∗ More Industry Cooperation, Coordination, And 
Transparency 

∗ You Have A Huge Impact On How Your Calves 
Perform After They Leave The Ranch 

∗ Do You Know How Your Calves Perform For Your 
Customer?   

∗ There Are Opportunities To Find Out  

Summary 
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