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transformative knowledge, our faculty, students and
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stakeholders in Florida and shape the future of animal
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globally. agriculture.




RESEARCH

1. Facilitate the Research Process: Improve success in grant awards and
efficiency in the research process.

2. Improved Resesarch Infrastructure: Create a technologically modern
infrastructure that facilitates industry leading research.

TEACHING

1. Engagement: Engage our stakeholders and animal science’s industry to
provide critical evaluation and input of current and pending curriculum.

2. Facilities: Establish and maintain a technologically advanced, modern and
attractive teaching infrastructure.

EXTENSION

1. Assess Focus: Define our extension program focus and direction.

2. Improve Extension Program Delivery

o v E R A L L Action Steps

1. Student Recruitment and Retention [=] S33=r=F

2. Recruit, Hire and Retain Synergizing Faculty

3. Development




